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Claims Management - Delay analysis

Week 4 — Analyze the delays

Agenda

 An Introduction.

* Check your documents.
— Types of documents we have.
— How to check your documents.
— Result of the check
* Create the EOT influence Schedule.
— Using Primavera
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/ntroduction

[Step 1
[Step 2

[Step 3

[Step 4 : Build your case
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Check your Documents

s Are our documents telling the same story ?

The main question in this stage is “Are our documents telling the same story ?” , this
guestion have two purposes :

* The first and the important one is to verify that all your relevant documents are
matching together which will prevent unnecessary arguments between you and the
other parties.

« The second one that it is always good to take a step back and revise all your work.
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Check your Documents

What are the documents we have so far ?
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Check your Documents

s What Is required now ?

 Now we need to verify that all our documents have the same information through revising
them and fix any errors found.

« Check all our documents to prevent any conflict in our documents.

« Any conflict in the documents would present a weak spot in EOT case and could cause the
loss of this case.
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Check your Documents

s How to do

Event Source Project Manager EOT full detailed

Project Team
Discussion Result Log

Supporting Letters

Discussion Result

Sending document
date

Response date.

Document reference 1D
(Event Reference ID)

Party Caused the
event.

The response content
or comments.

Comments regarding
events.

Event type.

Event Reference ID.

Event Date.

Party Caused the
event.

Event Reference ID.

New Scope Of Work
Information.

Existing Scope Of
Work Information

Event Date.
Event Reference ID.
Event Title.

Party Caused the
event.

New Scope Of Work
Information.

Existing Scope Of
Work Information.

Date of event. OR Date
of Receiving the
response.

Event ID.

Supporting letters date
and No..

New Scope Of Work
Information.

Existing Scope Of
Work Information
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| Project Tithe : Promet XY2Z | Package Mo : CPO1 - OT |
v
Masonry Blocks SUBMITTAL NO s * /L1
T0: C DATE 17 March-2012
Contractor _ REVISION NO: Rev.
cmer

Descipline
Do of L Blocks
Manfactrer (ECG Blocks) Supcier | Local Agent
Bpecfcaton Archaectual Matens BOC Ret: Div 4
Descrption of ARachments  Dets Sheet Descrption of Sampies

PROJECT MANAGEMENT CONBULTANT'S REVIEW

OMMENTS (oph

SUPERVISION

D LI B -APPROVED AS MOTED, WORN MAY

Contractor should submit compression test certificate every 30,000 block

\ e Project XYZ

Nl N

I Authorities liSSi

Cinvmert St § Acmromy Prmcedie

Contract No¥ | Package No: CPO1 - OT

To: { Contractor 1)

Contract Title: CPO1 - ETT-0T-1-2012

Date of Contract:  10-March-2012

e of Issue:

[ 25-March-2012

ccording to Ministry of Electricity letter we received you are cbligated t
coordinate with local authorities and get all the permissions before starting

excavation of bank building.

(If Time and/or Cost Implications)
For and on behalf of Employer

Employer's Representative

Please acknowledge receipt by signing, dating and returning the attached copy of this Site Work Instruction

Received for and on

behalf of the C. H Date of receipt:
(Marme & Signature
Distribution: [ Employer  [JPMC [Supervision Consultant ] (]
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Event Tittle Event Comments
Ref.
Local Authorities Letter 1 The instructions from the client to hold excavation is after the Hidden
Permission pl d date of E: i event
This event is considered a direct event because it will delay the Direct
Letter 2
Stte Handing Over project start from (10-March 2012) to (20-March 2012) Event
Although the response on the submittal was before the scheduled
| wmar20 date for the pumps material approval it is a direct event because Direct
it will take several months to procure these pumps as they will be Event
imported.
MAR-4 If we looked at the response date (12-May 2012) we will find 27 Hidden
Lighting Fixture days’ delay which will delay the whole process of procurement
event
and executing of these fixtures.
The effect of these utilities may not be obvious but if we think for
few minutes we will find that it will affect the "Testing & Hidd
Utilities availability MOM No. 13§ Commissioning" Work Package, for example the pumps test e et"
requires stable source of power which will not be available in this "
case.
MOM No. 9 Safe Door has a Milestone with a fixed date on the baseline Direct
SafeDookDelivery schedule. The client delayed this date by (60) days Event
Undes GroundWates RF1-3-28- The actual condition of the underground water differs from the Direct
Leval March-2012 contractual foundation report therefore the contractor has the Eveltt
right to claim for time and money.
s bmn g | 6104 | e onttorbd et s ety | e
Unit and Diffuser 2012 2 ? P event

cause rework for the contractor.
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Delay Event Project Team Discussion Meeting Result
"
1- Delay Event Information
I Event Title Event Source Event Date Event By Notes
Cha Marhl,
nge Marble SWi 1 20 Jan 2013 Employer
Fixation
2- Impact Discussion
2.1 - New Scope of Work N
New Activity Name Achivity Estlma-ted Predecessor Motes
Id Duration
I Demolish all fixed marble SWI1_1 3 SWil 1
Submit new method stn!:ement for mechanical SWi1 2 3 Wit
fixation =
Approved method statement for new method SWI1_3 3 SWi1_2
Material procurement order for new materials SWi1_4 7 SWiI1_3
2.1 - Existing Scope of Worl
Ay 0o fr Activity Id Pl d
Existing Activity Name Ry ann.e Predecessor MNotes
I Duration
MARBLE WORKS VIP SEC, WALL'S CLADDING
&FLOORING Arch1110 20 SWil_4

Hn-.mnmm_‘

SWI1_1 - Demolish all fixed marble

-]
3 Days
W Hew Activity
SWI1_2 - Submit new method statement for
B3| Existing Activity

LI Finished Werk

SWI1_3 - Approved methaod statement for new

SWi1_4 - Material procurement
order for new materials

ARCH1110 - MARBLE WORKS VIP SEC. WALLJS CLADDING

&FLDDRING¢ |

www.planningengineer.net 20 Days I Caourse Link
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Delay Notice

Subject: Additional Cost and Time notice i Local Authgrities Permission

Letter No (1)

28 March 2012

ubject mentioned abeove and

Wie hereby notify the client that there will be additional
mantisned abawve,

ing are the impacted activities due 1o Employer instruction:
The additional scope of work:

hetivity 1D Activity Name
Letter 1-1 Authorities Permissions

mpacted Existing Aetivity:

Activity 1D
SUB210G020

The additloral cost and [ or time Imgact anabysis will be submitted in due course.

it Latter Ref. 1 dated 25 March 2012,

ACTIVITY Narme
Encavation Activity

Workshop Link


http://www.planningengineer.net/courses/claims-management-and-delays-analysis-online-workshop/

. Aedei Pk
-] Hiie

TCHS | Miodity Cables
RF-6-2
5 OUTLETS and conciucts
ARCH115D 'WOODEN DOORS INSTALLING SOF 2-3 Door
Procurement
MAREILE WORKS VIP SEC.
Archiiio WIELL'S CLADDING Swal 4 for new
E&FLOORING -
Az2%0 Painting Site delivery date Iz 3
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Check your Documents

% Result of this Check:

1. In Event No.3 “Changing Pumps Specs”, we will find that the event date in the “project team discussion
result” doesn’t match with the response date in the “Material Submittal”, therefore the event date in the
“project team discussion result” should be 15-april-2012 as per as the “Material Submittal.

2. In Event No.5 “Utilities Availability”, we will also find a variance between the event date in the “project
team discussion result” and the “Minutes Of Meetings” document date that we need to modify the date in
the “project team discussion result” to 1-February-2013.

3. In Event No.7 “Under Ground Water Level”, the event date in the project team discussion result should

be 29-March-2012 as per the response date in the “Request For Information” document.

Workshop Link
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Check your Documents

% Result of this Check: -

4. In Event No.8 “Clash between Lighting Units & Diffusers”, the event date should be 1-February-2013 in

the project team discussion result as per the consultant response date for the “RFI”.

5. In Event No.9 the Event date in “EOT Full Log” and the Event Date in “project team discussion result”

are different from the response date in the “shop drawing submittal”, therefor the correct date should 29-

April-2012 in all documents.

6. In Event No0.10 “Change Marble Fixation”, the event date in the “EOT Full Log” should be modified to 20-
aJanuary-2013 as per the date of “SWI”.

P Workshop Link



http://www.planningengineer.net/courses/claims-management-and-delays-analysis-online-workshop/

Download the final version of the
case study document.

J
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Create EOT Influence Schedule

J
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Week 5 Assignment

This lecture assignment will be as following:

W
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Thank You ... © ©

We hope you enjoy our lecture today
Hope to receive your feedback and recommendations
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