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Claims Management - Delay analysis

Week 4 – Analyze the delays

• An Introduction.

• Check your documents.

– Types of documents we have.

– How to check your documents.

– Result of the check

• Create the EOT influence Schedule.

– Using Primavera

Agenda
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Step 1 : Find the events 

Step 2 : Collect and record supporting 

Documents

Step 5 : Get ready to defend your case

Step 4 : Build your case

Step 3 : Analyze the Delays

Introduction
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Check your Documents
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Check your Documents

 Are our documents telling the same story ? 

The main question in this stage is “Are our documents telling the same story ?” , this 

question have two purposes : 

• The first and the important one is to verify that all your relevant documents are 

matching together which will prevent unnecessary arguments between you and the 

other parties.

• The second one that it is always good to take a step back and revise all your work.
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What are the documents we have so far ? 

Check your Documents

Event Sources

• Written Letters

• Material 
Submittals

• Shop drawings 
Submittals

• Minutes of 
meeting 

• Request for 
information

• Site work 
instructions

Project Manager 
Discussion 

Result

Project Team 
Discussion 

Result

Supporting 
Letters

EOT Full 
Detailed Log
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What is required now ?

• Now we need to verify that all our documents have the same information through revising 

them and fix any errors found.

• Check all our documents to prevent any conflict in our documents.

• Any conflict in the documents would present a weak spot in EOT case and could cause the 

loss of this case.

Check your Documents
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Check your Documents

 How to do this ?

EOT full detailed 

Log

Supporting Letters Project Team 

Discussion Result

Project Manager 

Discussion Result

Event Source

• Date of event. OR Date 

of Receiving the 

response.

• Event ID.

• Supporting letters date 

and No..

• New Scope Of Work 

Information.

• Existing Scope Of 

Work Information

• Event Date.

• Event Reference ID.

• Event Title.

• Party Caused the 

event.

• New Scope Of Work 

Information.

• Existing Scope Of 

Work Information.

• Event Date.

• Party Caused the 

event.

• Event Reference ID.

• New Scope Of Work 

Information.

• Existing Scope Of 

Work Information

• Comments regarding 

events.

• Event type.

• Event Reference ID.

• Sending document 

date

• Response date.

• Document reference ID 

(Event Reference ID)

• Party Caused the 

event.

• The response content 

or comments.
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Event Source:
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Project Manager Discussion Result
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Project Team Discussion Result:
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Supporting Letters 
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EOT full detailed Log
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Check your Documents

 Result of this Check:

1. In Event No.3 “Changing Pumps Specs”, we will find that the event date in the “project team discussion 

result” doesn’t match with the response date in the “Material Submittal”, therefore the event date in the 

“project team discussion result” should be 15-april-2012 as per as the “Material Submittal.

2. In Event No.5 “Utilities Availability”, we will also find a variance between the event date in the “project 

team discussion result” and the “Minutes Of Meetings” document date that we need to modify the date in 

the “project team discussion result” to 1-February-2013.

3. In Event No.7 “Under Ground Water Level”, the event date in the project team discussion result should 

be 29-March-2012 as per the response date in the “Request For Information” document.
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Check your Documents

 Result of this Check:

4. In Event No.8 “Clash between Lighting Units & Diffusers”, the event date should be 1-February-2013 in 

the project team discussion result as per the consultant response date for the “RFI”.

5. In Event No.9 the Event date in “EOT  Full Log” and the Event Date in “project team discussion result” 

are different from the response date in the “shop drawing submittal”, therefor the correct date should 29-

April-2012 in all documents.

6. In Event No.10 “Change Marble Fixation”, the event date in the “EOT Full Log” should be modified to 20-

January-2013 as per the date of “SWI”.
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Download the final version of the 
case study document.
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Create EOT Influence Schedule
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Week 5 Assignment 
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This lecture assignment will be as following: 
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Thank You …  

We hope you enjoy our lecture today

Hope to receive your feedback and recommendations
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