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What is project cost control? 

 

Project cost control is an essential part of 

managing construction projects. With 

the inherent complexity of these 

projects, companies are keen to maintain 

control over all aspects, including costs.  

To keep track of time, a schedule is 

established, while a QA/QC plan is in 

place for quality control. In the same 

vein, cost control processes are put in 

place to monitor project progress and 

report any deviations from the budgeted 

cost. However, cost control is not always 

straightforward, and smart techniques 

for cost control are often associated with 

expensive software or tools.  

Why is cost control so 

important? 

Cost control for engineering and 

construction projects is imperative. It is not 

only monitoring or watching the cost but 

also performing analysis to make changes 

at the point of correction rather than 

waiting until the end of the project. it is not 

that the budget was exceeded, it is that the 

client was not made aware of the budget 

being exceeded until the end of the 

project. 

Good cost control must include cost 

estimating, cost accounting, project cash 

flow, company cash flow, direct labor 

costing, and other tactics such as 

incentives, penalties, and profit-sharing. 

What makes this course 

different? 

As an instructor for construction 

engineers, I have always been 

committed to finding practical 

solutions to construction problems. My 

students are familiar with my 

approach, and I have received 

numerous requests for a course on cost 

control. However, I took my time to 

develop a course that would truly 

benefit my students by providing them 

with practical and smart solutions. 

After more than two years of hard 

work, I am proud to say that I have 

developed a simple yet effective way 

of controlling construction project 

costs. 

The course provides a step-by-step 

guide and an Excel data model that 

allows you to easily monitor any 

construction project. If you are a 

planning engineer, you will find it 

particularly useful as you can link your 

progress update to the cost plan.  

Even if you are not a planning 

engineer, you can still benefit from the 

course as I will provide you with all the 

necessary information. After taking 

this course, I am confident that you will 

be motivated to learn more about 

planning too. 

This course is not focused solely on 

cramming information about Excel-

Hacks into the minds of trainees. 

Rather, its aim is to enhance and polish 

their application of the software.  

To achieve this goal, we will not only 

explain the software features and tools 

of Excel but there will also be a real 

construction project. This project will 

simulate Excel's capabilities with real-

world project control, providing 

practical and hands-on experience with 

the software. We will cover critical 

controlling techniques and all the 

required skills to seamlessly blend this 

tool into your real project engineering 

and control world. 

Who is this course for? 

1- Planning Engineers. 

2-  Cost Engineers. 

3- Q.S Engineers. 

4- Site Engineers. 

5- Project Managers. 

6- Construction Managers. 

Anyone who has some experience in 

construction projects and would like to 

learn cost control. 

How does this course work? 

 

This course is designed to provide you 

with a comprehensive understanding of 

the cost control process, and we have 

organized it into 12 chapters. You will 

have access to all the necessary 

materials, including pdf files and video 

tutorials, to guide you through each 

step. In addition, we will provide you 

with excel sheet files to apply what you 

have learned to your own projects. 

To create an effective cost control 

process, there are six essential steps you 

must follow, including: 

1- Developing a cost estimation sheet. 

2- Adding the project planned dates to the 

data model. 

3- Linking the cost estimation to the 

schedule. 

4- Updating the schedule and automatically 

updating the cost plan. 

5- Updating the actual costs using our 

smart sheet. 

6- Comparing the budget cost to the actual 

costs and identifying any activities with a 

cost overrun.  
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By following these steps, you will be able 

to monitor and control project costs 

effectively, regardless of whether you 

are a planning engineer or not. This 

course will provide you with the 

knowledge and tools necessary to 

succeed in cost control, and we believe it 

will be a valuable addition to your skill 

set. 

What will you study and 

what you will not study in 

this course? 

 

You Will Study  

1. How to create a cost control process 

from scratch. 

2. How to distribute the estimated cost 

using the project schedule. 

3. How to calculate the cash in and cash 

out for the project. 

4. How to link progress updates to the 

budget cost. 

5. How to update actual costs smartly. 

6. How to create a summary report for all 

projects. 

7. How to find activities overrun for 

materials, labor, equipment, and 

subcontractors. 

8. How to create a detailed cost report 

for all projects. 

9. How to create any other custom 

report using the data model. 

10. How to use the same technique of 

data model in all other tasks. 

You Will not study 

1. how to estimate the cost of materials, 

labor, equipment, and subcontractors. 

This is an estimation process not cost 

control and it is pure QS job. 

2. how to create a project time schedule, 

there are other courses on our website 

for that. 
 

Course Instructor 

The course material has been crafted in 

collaboration with a skilled planning and 

control manager who possesses 20 years of 

practical experience in managing high-end 

mega projects. In addition to this, the 

course instructor holds a degree in 

management of construction projects and 

infrastructure from Liverpool University, 

United Kingdom.  

Our ultimate goal is to equip engineers with 

top-notch course content that will help 

them acquire invaluable techniques and 

develop the necessary skill set to excel in 

their field. 

Certificate of Completion 

 

Completing this course and receiving the 

certificate of attendance can enhance your 

professional reputation and provide a 

competitive advantage in the job market. 

The certificate serves as tangible evidence 

of your newly acquired knowledge and 

skills, and can demonstrate to potential 

employers or clients your commitment to 

professional development.  

In addition, having completed this course 

and earned the certificate can open up new 

opportunities for career advancement or 

career change. It can also serve as a 

foundation for pursuing more advanced 

courses or certifications in the field of 

project management . 

Our Promise 

At our organization, we are committed to 

providing our trainees with more than just 

theoretical knowledge of project 

management. We are dedicated to helping 

our trainees improve their skills and 

abilities in the field. We understand the 

desire for growth and development, which 

is why we strive to provide course content 

that meets everyone's expectations. 

Our promise to our trainees is to not only 

deliver conventional knowledge on project 

planning and monitoring but also practical 

techniques that can be applied in real-

world situations. We are dedicated to 

ensuring our trainees' complete satisfaction 

with our courses. 

However, in the unlikely event that you are 

not satisfied with the course and its 

material, we offer a full refund. 

 

 
 

 

 

 

 

 

 

 

 

 

 

  

www.planningengineer.net 



ONLINE COST CONTROL COURSE CONTENT                                                                                                                                                                
 

Samples Of Reports 

Net Cash Flow Report  

 

Detailed Summary Reports  

 

 

 

www.planningengineer.net 



ONLINE COST CONTROL COURSE CONTENT 

Cost Summary Report 

Cost Control Manual Book 
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Some Reviews on Our Page  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reviews on LinkedIn 
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Online Cost 

Control Course 

Content 

 
 

          INTRODUCTION 

  Introduction to cost Control  

  How to perform Cost Control  

      MASTER SHEET  

 Master Sheet and Manual Sheet   

 Master Sheet Creation  

    SCHEDULE PLANNED 

Schedule planned Content and Manual Sheet  

Schedule Planned Creation  

Distribute the Estimation Cost using the Project schedule 

   ACTIVITY AND BOQ 

Activity and BOQ Content and Manual Sheet  

Activity and BOQ Sheet Creation  

  MONTHLY DIRECT AND INDIRECT COST  

Monthly Direct Cost and Manual Sheet  

Monthly Indirect Cost and Manual Sheet  

Monthly Direct Cost Sheet Creation  

 Update Actual Cost Smartly. 

COST UPDATE  

Weekly Progress Update  

Direct Cost Progress Update  

Indirect Cost Progress Update  

Actual Cost Progress Update  

link progress update to the budget cost 

Monthly Payment Sheet and Manual Sheet  
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    COST REPORTING  

            Summary Cost Report  

             Detailed Cost Report  

             Monthly Cash in and Cash out Sheet Creation  

             Monthly payment Sheet Creation  

             Locating overrun activities for materials, labor, equipment, and subcontractors. 
 

   MAKING DATA MODEL DYNAMIC 

Dynamic Data Model Creation  

Create any other custom report using the Data Model   

Use the Same Technique of Data Model in all other Tasks 

   DATA ANALYSIS AND CORRECTIVE ACTION 

      Data analysis in action  

Having cost Control Manual Book Pdf  

BOQ activities Linking Tool  

             

DON’T HESITATE TO CONTACT US! 

    WE’RE EVERYWHERE 
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